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Project Synopsis 
 

 

Hondeklip Bay, Koingnaas Marine Complex 

Final Project Analysis Report 

1. Extracted Data Table 

Category Details 

Project Name Hondeklip Bay, Koingnaas Marine Complex 

Location Hondeklip Bay & Koingnaas, Namakwa District, Northern Cape 

Province, South Africa 

Total Investment (USD) 314,082,329 

Primary Sectors Mining, renewable energy, water infrastructure, industrial, agriculture, 

housing, healthcare, education, tourism, logistics 

Currency Split ~65% USD/EUR (imports), ~35% ZAR (local civil works) 

2. Narrative Description of Ancillary Projects 

 

The ancillary project portfolio forms a comprehensive ecosystem supporting the broader Hondeklip Bay, 

Koingnaas Marine Complex. 

Projects include renewable energy systems (30 MW wind, 10 MW solar, 10 MW BESS), water systems (3.5 

MLD purification, wastewater plant), large-scale housing developments, educational and healthcare facilities, 

industrial zones, high-tech greenhouses, logistics infrastructure, and tourism assets. Each component reinforces 

operational stability, socio-economic upliftment, and long-term regional sustainability. 

3. Defined Roles of Crunchygalaxy 

 

Crunchygalaxy Unip. Lda leads essential project functions including financial structuring, EPC interfacing, 

technical coordination, regulatory compliance (NEMA, MPRDA, NERSA, National Water Act), due diligence, 

community engagement, long-term O&M strategy,  

business planning, SPV structuring, and partnership management. The company ensures bankability, 

governance, stakeholder alignment, and execution integrity across all project phases. 
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4. One-Page Executive Summary 

 

The Hondeklip Bay, Koingnaas Marine Complex is a USD 314M integrated development combining marine 

and terrestrial mining, renewable energy, water systems, industrial facilities, housing, education, healthcare, 

and tourism. It revitalizes an underdeveloped region through diversified economic platforms, strong ESG 

alignment, and long-term operational sustainability. The project anticipates 4,400–5,100 jobs, robust socio-

economic impact, strengthened energy and water resilience, and investment-grade financial performance. 

Crunchygalaxy plays a central leadership role in the technical, financial, regulatory, and operational 

architecture. Recommended next steps include feasibility finalization, permitting, financial close, EPC/O&M 

contracting, and SPV governance implementation. 

 

5. On-going Steps 

1. Formalize and sign the Engagement Contract 

2. Finalize full feasibility studies (engineering, EIA, geotechnical, social impact). 

3. Complete financial close with structured commitments from lenders, DFIs, and equity partners. 

4. Conclude EPC, O&M, and PPA negotiations. 

5. Confirm regulatory permits and secure all mining, water, and energy approvals. 

6. Mobilize site operations in alignment with the 36-month disbursement schedule. 

7. Formalize SPV governance, community participation structures, and long-term management 

frameworks. 
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